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RISING NEEDS AMONG HOUSEHOLDS FACING FINANCIAL HARDSHIP

Over the past 12 months, Operation HELP
Operation HELP Program Engagements has experienced a steady rise in requests
Comparison for assistance across all programs.
300 Household visits and applications have
climbed from 182 in March 2024 to nearly
300 in October 2025—reflecting growing
and Emergency Financial Assistance
programs, Operation HELP continues
to meet these needs with dignity and
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is open to families in the Hudson School District who might need a little help
making their holiday happy this year. Generous sponsors who provide gifts and
other items for families. Last year, the program provided gifts for 547 children in
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County. Inflation, higher housing costs,
and unexpected expenses are leaving
0
Monthly client applications/visits donations and volunteer service makes
this vital work possible.

more families vulnerable. Through its
Resource Center, Fresh Harvest Pantry,
SIGN-UP FOR 2025 CHRISTMAS PROGRAM NOW OPEN
Operation HELP’s 2025 Christmas for Kids Campaign is underway. The program
Both recipient families and sponsors may sign up
to participate in the program online by visiting

OPERATIONHELPSTCROIX.ORG/CHRISTMAS-CAMPAIGN/
from October 20 through November 21

DROP OFF FOR GIFTS: Monday, December 8th & Tuesday, December 9th
from 10 am to 7 pm at St. Paul’s Episcopal Church
DISTRIBUTION OF GIFTS: Thursday, December 11th from 1 pm - 6 pm




RESCUE PARTNERS AND VOLUNTEERS CRITICAL TO PANTRY INVENTORY

Food rescue is vital to Fresh Harvest
Pantry’s mission of reducing hunger and
waste. During an average month, about
15 volunteer drivers make more than a
dozen weekly pickups to collect nearly
14,000 pounds of fresh produce, bakery
items, and pantry staples donated by
local businesses. These rescued foods
are quickly shared with neighbors in
need through Operation HELP’s Fresh
Harvest Pantry.

Thanks to the dedication of these
volunteers and generous stores, good
food stays out of landfills, families across
our community are nourished, and
limited pantry food purchasing budgets
are stretched. Special thanks to Festival
Foods, Kwik Trip, and Target.
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SURGE IN OPERATION HELP SERVICES TO RIVER FALLS AREA

Following the closure of the Assistance & Resource Center (ARC) in 2024, Operation HELP
has seen a major rise in requests from River Falls residents for rent, utility, and car repair
assistance—over $30,000 more than the previous year.

Client visits to Operation HELP’s Resource Center for essentials like toiletries, diapers, and
gas vouchers have also increased by about 25 percent for River Falls residents. Partnering
with Our Neighbors’ Place in River Falls, we’re working to continue ARC’s legacy by ensuring
local households maintain stability and dignity despite growing financial pressures.

“The kind red-headed lady [at Fresh Harvest Pantry] and her amazing staff were
so good to me. I’m usually the strong one for others, but lately life’s been an uphill
battle, and today I felt like giving up. Their kindness gave me hope again. It was
hard not to tear up while grabbing some onions and peppers to sauté. I’'m a big
guy, but their sincere, non-judgmental help moved me deeply. I’'m used to being
judged for asking for help—today, | wasn’t. | can’t say enough how grateful | am.”



VOLUNTEER SPOTLIGHT

After retiring from teaching elementary students for 40 years, Marg wondered, “What’s
next?” Two local charities--Operation HELP and the Hudson Backpack and Food Programs-
-had missions that appealed to her, and she quickly joined both boards to help where she
was able. Seventeen years later, she finds herself still volunteering to serve on the Operation
HELP Board and at the daily operations of both charities. Marg also enjoys playing bridge
and Mahjong, golfing, swimming, and reading. Best of all is time spent with her husband,
three sons, and their families, and friends. Life is good!

SUPPORT COMES IN MANY FORMS

Although programs like emergency financial
assistance depend almost entirely on financial
donations, most of Operation HELP’s other
programs are fueled by contributions of volunteer
time and collections of donated in-kind items.
Volunteer opportunities range from helping with
food pick-up, delivery, inventory, and stocking in
the pantry to direct client interaction in both the
pantry and Resource Center programs.

Many businesses, churches, clubs, and others
help by organizing charity collection drives.
Donated food items, diapers, toiletries, socks,
and underwear, are always in high demand.
Every donated item means one less item that
needs purchasing. For more information on volunteering, visit www.operationhelpstcroix.
org/ways-to-help/. For info on most-needed charity collection items, email
info@operationhelpstcroix.org or call (715) 386-1300.




THANK YOU!

This fall, Operation HELP was selected as one of

‘ ! T == several beneficiaries of “100 Days of Giving,” a special
‘£ } community give-back promotion by Johnson Motors
- ' I in New Richmond. Thank you, Chad and crew! Other

major supporters this year include 3M Foundation
, 4DADS INC, Angel’'s Pet World, Beth Immanuel
Sabbath Christian Fellowship, Bethel Lutheran Church,
Ciranda, Inc., Eagle Book Church -Woodbury, Edina
Realty Foundation, Ezekiel Lutheran, Family Friendly
Workplaces Inc., First Congregational Church, FNC
Bank, Fred C. and Katherine B. Andersen Foundation,
Hill City Church, Hudson Daybreak Rotary, Hudson
Grocery Cooperative, Hudson Hospital & Clinics,
Hudson Hospital Foundation, Hudson Lions Club, Inc.,
Hudson Women'’s Club, Hugh J. Andersen Foundation, Johnson Motors, Ken Derks & Associates LLC,
Kiwanis Club of Greater Hudson, Miller Brothers Auto Repair, Inc., Mt. Zion Lutheran Church Saturday
Men’s Group, New Richmond Utilities, New Richmond Area Community Foundation, Resultants
for Business Inc., River Falls Municipal Utilities, River Valley Charities, RMF Auto Service, Roberts
Ribbon Reapers 4-H Club, Shepherd of the Valley, Skogen’s Festival Foods, SRI, St. Croix Electric
Cooperative (SCEC), St. Croix Valley Foundation, St. Croix Valley Natural Gas Company, St. Patrick
Congregation, St. Patrick’s CCW, St. Paul’s Episcopal Church, United Way St. Croix and Red Cedar
Valleys, US Bank Foundation, Vallis Advisors , Viola E. Lundberg Trust, Walmart--Hudson, Weekes
Family Foundation, WESTconsin Credit Union, Wild River Yacht Club, William H. Phipps Foundation,
Wintergreen Resident Association, Women Of Bethel, and Xcel Energy.

The mission of Operation HELP is to help residents of St. Croix County and adjacent communities
maintain stable living situations, food security, emotional well-being, and personal dignity when they
experience temporary financial hardships. Current programs include:

* Emergency Financial Assistance (Rent, utility, or car repair payment assistance)
¢ Fresh Harvest Pantry food shelf offering walk-in, curbside, or delivery options

e Hudson Area Backpack School and other school-based food support in the Hudson School
District

¢ Resource Center for socks and underwear; diapers; personal care items; gas, laundry and clothing
vouchers; pet food referral; and other more

e Temporary Emergency Shelter (short-term lodging for unhoused persons)
¢ Budgeting Classes
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Keep up to date on what’s
happening at Operation HELP
by following us on social media.
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November 2024

Dear Friend,

Since this time last year, Operation HELP, Hudson Backpack, and Fresh Harvest Pantry programs
have seen a steady rise in the number of local households struggling to make ends meet:

e Resource Center visits for diapers, personal care items, socks, underwear, and vouchers are
up 23%, now averaging 40 households each week.

o Applications for rent, utility, and car repair assistance have increased 9%, averaging 79
requests per month.

e At the Fresh Harvest Pantry, an average of 585 households makes 1,560 food shelf visits
every month.

These growing needs show no sign of slowing. Winter brings layoffs for seasonal workers, and, at
the time of this writing, uninterrupted continuation of SNAP (food assistance) benefits in
November is uncertain.

Amid these challenges, there is a bright spot. The St. Croix Valley is blessed with caring neighbors—
foundations providing extra funding, churches and businesses organizing food and diaper drives,
volunteers showing up week after week, and donors like you who ensure that no one faces
hardship alone.

We invite you to be part of that bright spot for our community. If you’ve supported Operation HELP
in the past, thank you—we hope you’ll renew your commitment this season. If you’re new to our
work, please consider joining us by making a gift today.

Together, we can continue providing food, stability, and hope to families across St. Croix County.

With gratitude,

Bj Nesvold, Chair
Operation HELP Board of Directors
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P.S. As you’ll read in the enclosed newsletter, the closure of the
Assistance Resource Center (ARC) in River Falls has brought even more AR
families to Operation HELP for support. Please help us meet this growing %Iﬁwkg DS
need by donating today—using the enclosed envelope or online at '
www.operationhelpstcroix.org.

Operation HELP is a 501( c)(3) nonprofit organization and is eligible to receive
tax deductible donations as allowed by law.


http://www.operationhelpstcroix.org/

