Helping Families In Difficult Times
Operation HELP provides residents of St. Croix
County with financial assistance, a place for
personal support, and connections to community
resources to alleviate short-term economic crises.

2016 Annual Report

A Letter From The Board
Greetings from the board at Operation HELP. We are pleased to share
our 2016 Annual Report with you.
This year was another record year at Operation HELP serving
individuals and families in St. Croix County. While we saw a slight
decline in the number of families served through our emergency
financial assistance program, we saw a record increase in the number
of people who came to our Resource Center looking for support with
referrals, vouchers and emergency supplies. Our volunteers would
tell you that our office was busier than we have ever experienced.
The number of people requesting help and the people we were able
to serve is evidence that our programs continue to be essential. It
also reflects the economic reality that too many working people in St.
Croix County simply do not earn enough to pay for the basic needs
of food, shelter, and transportation.
Every day we encountered individuals who reminded us that often it
is the smallest gesture that meets an important need for individuals
and families with limited funds.
•

The single dad who came to the Resource Center just to get
laundry vouchers so he could wash his children’s school clothes.

•

The elderly woman living on a fixed income who came to the
Resource Center because she needed some new socks.

•

The family who was staying at Grace Place found new jobs and
permanent housing but needed help with car repairs.
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We are grateful for the generous support we received from so many
individuals, churches, businesses and organizations in our area.
Because of your financial support we were able to provide emergency
financial support to all eligible families in 2016 – the first time in several
years we were not forced to place a cap on services. We were also
able to increase the amount of assistance we provide for emergency car
repairs. We know that helping people maintain reliable transportation is
key to a family’s economic independence; without a car there is little hope
of maintaining a job.
As we look forward to 2017 we are excited about three new pilot programs:
providing a Diaper Bank for St. Croix County, partnering with Grace Place to
assist more families ready to transition to permanent housing, and partnering
with the Food Harvest program to provide residents with access to more food
resources (including fresh produce).
Whether you are a financial supporter, a partner organization, or a volunteer
of Operation HELP we thank you for helping us to help those in our community
retain their independence and dignity. We look forward to your continued support
in the years to come.
Operation HELP Board of Directors
www.OperationHelpStCroix.org

Operation HELP
(715) 386-0881
P.O. Box 1134
Hudson, WI 54016
Resource Center
(715) 386-1300

Our History
Nearly 35 years ago, Operation HELP was founded by Bob and Mary Nasvik
along with a group of concerned citizens. Their initial goal was to provide
a Christmas experience for children and families in the Hudson area. The
Nasvik’s recognized that families in need or in crisis must cut corners to
provide the essentials for survival, and the special delights of Christmas
were forgotten. The organization evolved, and recognizing other needs in
the community, started providing emergency financial assistance for rent,
utility or car repair bills. In 2011, Operation HELP joined hands with a new
organization, the SOURCE. This merger allowed clients to interact with
Operation HELP volunteers in a safe and respectful place; a place they
receive support, encouragement, vouchers for gas, food and laundry and
referrals to other agencies able to meet their needs.

Our Programs

“...life is tough when
you lose your only
child...then lose your
job. What you have
done for me is a
blessing...”

1. Emergency assistance - Operation HELP is a leader in providing
emergency financial assistance to residents of St. Croix County. Our goal
is to be a temporary bridge for our clients so we limit assistance to one
time in a 12-month period. Our clients must have a source of income and
we expect them to contribute as much as possible toward the amount(s)
due. Operation HELP offers support for:
• Rent assistance - provides the family with the ability to remain in their
home.
• Utility assistance - allows our clients to continue living safely, comfortably,
and sheltered from the elements.
• Car repair assistance – maintains transportation for our clients, an essential
element for financial stability allowing them to get and maintain employment.
2. The Resource Center and Voucher Program – At the Resource Center
clients receive face-to-face referrals and direction for assistance. Clients
meet with trained volunteers to identify housing, financial, transportation and
health resources as well as receive employment search assistance. Clients
are invited to use one of two computers as needed; faxing and free phone calls
are also available. Additionally, the Resource Center provides the following
vouchers:
• Gas vouchers – Given in $25.00 increments. Client may receive one every
three months with a maximum of six.
• Farmer’s Market food vouchers – Vouchers for fresh produce from the farmers
market encourages families to eat local, nutritious fruits and vegetables.
• Laundry vouchers – Vouchers for a local laundromat
• On-site Emergency Supplies – toiletries, diapers, and undergarments are available.

3. Christmas Campaign for Kids - Our Christmas Campaign for Kids continues to be
an important program at Operation HELP. This program allows children to experience
the joy of Christmas gifts. In addition to the children’s gifts, our generous sponsors
allow us to provide these families with blankets, laundry supplies, paper products and a
grocery store gift card.
4. Warm for Winter – Coats and other winter gear are available for both children and adults
in the Hudson School district area.

Our Strategic Goals
The strategic plan was adopted by the board in early 2014 and revised
in 2016. These goals are designed to ensure that Operation HELP
remains a viable, relevant service to the area. Below is a recap of the
goals and accomplishments in 2016.

Strategic Goal

2016 Accomplishments

Goal 1:
Serve 2,800
individuals/families with
financial assistance, personal
support, and referrals in 2016;
3,000 in 2017; and 3,200 in
2018

In 2016 Operation HELP
served nearly 3,500
individuals/families with
financial assistance, vouchers,
referrals or emergency
supplies.

Increase the number of clients
who engage in financial
counseling by requiring more
clients participate in such
counseling
Maintain a 75% or better
positive rating on completed
client satisfaction surveys
Goal 2:
Increase resources to support
the programs and services of
Operation HELP by:
Increasing the number of
regular volunteers to 35 in
2016; 38 in 2017; and 40 by
2018
Increase donations and grants
to $199,000 in 2016; $215,000
in 2017; and $220,000 in 2018
Goal 3:
Identify one new
program/service that deepens
the relationship with our clients

	
  

Operation HELP modified
financial assistance policy to
request more clients meet with
a financial counselor.
94% of clients surveyed felt that
the assistance received met or
exceeded expectations.

Completed 11 speaking events
during 2016 including 3 in New
Richmond and 2 in River Falls.
Increased donations in 2016 to
$267,650 which includes
$30,000 in one-time gifts.
Increased the number of
regular volunteers to 31.
Operation HELP board has
identified three new programs
for 2017 – piloting as a diaper
bank, providing financial
assistance to families
transitioning to permanent
housing, and providing monthly
food vouchers.

Operation HELP provided
support to nearly 1,000
individuals and families
with referrals, vouchers
or emergency financial
assistance - a record
number of clients.

Clients Served
In 2016, Operation HELP served hundreds of clients impacting literally
thousands of individuals living within those households. We provided
over $145,000 of emergency assistance to 353 families, impacting nearly
1,000 individuals; half of which were children. In addition, we provided
over $12,000 in vouchers, along with essential referrals and emergency
supplies to 631 families which impacted over 1,500 individuals; over
40% of whom were children. The continued increase in the clients
served affirms the need for the support Operation HELP provides.

In St. Croix County
1/3 of individuals and
families struggle to
pay for basic needs
of food, housing and
transportaion.

The chart below reflects the number of families assisted through
our various programs.
Emergency Financial Assistance for
Rent, Utility and Car Repair

353 families

Christmas Campaign for Kids

365 children

Warm in Winter

64 individuals

Gas Vouchers

396

Laundry Vouchers

238

Farmers Market Vouchers

163

Clothing, socks, underwear

199

Emergency Food

99

Toiletries

250

Referrals to other agencies

1,052

Volunteer Support
Volunteers are the backbone of our organization. Operation HELP
has volunteers who serve on the board and on committees, many
of whom also assist with technical and fundraising efforts. Our
bookkeeping, treasurer, volunteer coordinator, and executive
director roles are all handled by volunteers. The overriding
strength of our programs is the one-to-one work of our volunteers
who staff our office; listening, encouraging and ascertaining the
immediate needs of the clients. Several of our volunteers have
been with Operation HELP for more than two decades and bring
a wealth of knowledge and experience.
In 2016, volunteers committed over 5,000 hours of time to deliver
the programs and services of Operation HELP. Because of the
extensive use of volunteers, over 95% of all funding received
goes directly to those programs that support our clients.

2016 Community Events
Operation HELP is grateful for the support of the following
community-wide events that supported our
programs, including:
Les Berg 5k Walk/Run
Stone Tap Charity Golf Event
Helping Hands through HIBA

Operation HELP runs
on volunteer power,
more than 5,000
hours in 2016.
More than 95% of
funds received go
directly to programs
and services.

Our Financial Picture
Financially, 2016 was a successful year for Operation HELP. We
received a record amount of gifts from individuals, foundations,
businesses, churches and other area organizations. As a result
we were able to provide financial support to all eligible families;
the first time in several years we were not forced to turn away
eligible families in need. We were also able to increase the
support for emergency car repairs.
As we turn to 2017 we are excited about investments we will
be making in three new pilot programs to serve unmet needs;
becoming a diaper bank, assisting families transitioning out of
Grace Place to permanent housing and vouchers for food and
produce at FoodHarvest in Lakeland, MN. All of this is possible
because of the generosity of our donors and our volunteers.

Operation HELP - 2016 Spending by Category

In 2016, Operation HELP increased the portion of
gifts going to programs to 98%
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Operation HELP is grateful for the financial support received from
the communities we serve. Our ability to serve those in need
would not be possible without the continued support of the many
individuals, businesses and organizations that contribute to our
work, including the following major supporters:

United Way St. Croix Valley
Fred C. and Katherine B. Andersen Foundation
Phipps Foundation
Hugh J. Andersen Foundation
Andersen Corporate Foundation
Otto Bremer Foundation

Individuals provide
20% of all gifts.

Operation HELP will
use much of the
surplus to invest in
new programs.

